Important Words In Preparation For Charge Conferences 
As noted earlier this summer the 2009 Charge Conferences in the Raleigh District will be held in clusters, utilizing a  worshipful work format, and celebrating  the theme:  “Bearing Witness to Jesus Christ In God’s World”.  Each Charge Conference will incorporate glimpses of your charge’s on-going work with the Healthy Congregations materials. As you remember

this emphasis was first introduced in our Annual Conference almost two years ago. The gift of the Healthy Congregations initiative has been a renewed sense of focus and intentionality in relation to The Great Commission across our Annual Conference. Therefore, incorporating these materials into our 2009 Charge Conferences is intentional; keeping the focus on our congregations’ shared mission of, “making disciples of Jesus Christ for the transformation of the world”. 
The purpose of  the Healthy Congregations initiative is to aid each congregation in the continuing discernment of  healthy self-awareness; including identification of the unique gifts and strengths God has given to each congregation. This approach to shaping our shared life is also a helpful discipline in ensuring that each congregation in our Annual Conference is growing into greater depths of health and vitality. The Biblical name for this gift is fruitfulness.
As you may also remember, Healthy Congregations is the companion piece for the form of clergy assessment we now use across the conference  These two tools are designed to work together in helping local churches grow in their understanding of what it means to engage in a partnership in ministry; laity and clergy working together, bearing witness to Jesus in God’s world. 
Each congregation has been charged with the privilege of developing and implementing a Ministry Action Plan, or MAP. Quite often there is a disconnect between vision and implementation of  vision. For this reason the Charge Conference gatherings enable us to honestly assess how that connection stands, and if needed, to make the needed course changes to reach our intended destinations. 

In some cases charges have been utilizing  other forms of congregational self-assessment and ministry planning, such as: Natural Church Development, 12 Keys To An Effective Church, or perhaps The Five Practices of Fruitful Congregations. Regardless of the vehicles employed, you will be asked continue to report on what your church is doing to move to greater health and vitality.  

So this year in the worshipful work of Charge Conference, lay person(s) from each church will be asked to share a 3 - 4 minute word of witness which seeks to complete the following statement. “In the past year our church has made Christ visible in our local community, and God’s greater world through ____________________________ .   

Each testimony will be crucial in inviting those present to consider how the Holy Spirit is at work in and through all of  our faith communities. 
NOTE: This is a time for you and your laity to be creative. PowerPoint slideshows with music and narration, videos, short dramas, poetry, visual arts or forms of expression of your choosing are all welcomed.  Due to the numbers of churches coming together in our clusters I ask that pastors assist laypersons in monitoring and honoring the length of their presentations. If audio-visual assistance will be needed at the host site it will be the presenting pastor’s responsibility to contact the host pastor well in advance of the meeting to arrange for the proper support. Please work together with your layperson(s) to offer these celebrations in ways which  move beyond  standing and reading the text of your Ministry Action Plan. In short, there are no wrong ways to do this. Be creative!
Obviously, these will be a significant aspect of our shared worship and a witness to what Christ is doing in and through our congregations in the here and now. Please work with your layperson(s) in advance. Coach, encourage and if need be - cajole to ensure that each presentation paints pictures of our mission and ministry which are an offering to God. 
The “Host Charge” will be responsible for the following:
1. Preparing adequate space for our shared worshipful work -This will include the sanctuary or in some cases a family life center or sizeable fellowship hall.  The host church will also need to provide adequate spaces for each individual charge to conduct the business matters of Charge Conference: setting pastoral salaries, electing  church leadership, and any other requisite reports to be voted on.  Each Church/Charge will conduct this business apart from the other participating churches in the cluster.  Each host church will need to provide for video-projection and a screen large enough to be easily viewed by the larger gathering during our worshipful work. Adequate audio capabilities will also need to be provided for so everyone will be able to fully participate. 

2.  Providing hospitality -  this will mean light refreshments  - coffee, juice, water and something to nibble on before and after the Charge Conference.  The gift of food becomes a reason for thanksgiving and a place where friendships are born, or where longtime friendships are nourished. Relationships with brothers and sisters in Christ will be celebrated, and stronger ties as United Methodists will take root here. Name tags would be helpful to strengthen the ties between all attending.

3. Musician/Special Music – each host church will need to provide an accompanist or musical ensemble. The host church should also arrange for an anthem offered by a (choir, or group, or soloist) - a piece of music celebrating the mission of the Church in making disciples or in serving the world in Jesus’ name. Please have hymnals or copies of congregational songs available for all attending as well. 
4. Worship and Communion – the host church will need to provide two (2) chalices and patens with the elements for our closing celebration of Holy Communion. Please set the altar area accordingly. The Superintendent will serve as celebrant. 
NOTE: Oral reports from the Trustees, UMW, UMM and UMYF will not be required this year during our separate Charge Conference business sessions. However, the following oral reports will need to be made: 

(1) A report from the Committee on Lay Leadership (formerly Nominations),  

      including  printed copies for everyone from your charge attending

(2)  A report concerning recommended Lay Speaker(s) if any, 

(3)  The Pastor(s) report(s), and 
(4)  Someone (SPRC Chair or Church Council Chair) to recommend the
       Pastoral  compensation package(s) for 2010.  
(5) Those wishing to adopt 2010 Operating Budgets during the 
       business session will need to notify the DS at least (1) one week
       prior to the scheduled Charge Conference.  2010 Budgets may be 
      presented for adoption  at a regularly scheduled meeting of your Church 
     Council/Administrative Board at a later date of your choosing.
Review the attached Charge Conference Checklist. When you go on-line to: www.nccumc.org ( The Conference data collection site). Only complete the forms listed under, “Forms To Complete On-line”, 

NOTE: You DO NOT have to provide a hard copy of these reports for the district file.  The reports are: 

__  Lay Member(s) of Annual Conference

___Local Church Officers 

___High School/College Students

___Youth to ACS

___Safe Sanctuaries
___Camping/Retreat Ministries
___Local Church Property Report

___Annual Report of The Committee On Finance

___Annual Report of Trustees 

Understandably, you may have questions as you prepare. If so, please call the District Office (834-5100) or the parsonage (787-4660) and we will work with you to find the answers. If there is any other business you feel necessary to address at your charge conference not included in the agenda items  please inquire with me by phone well in advance.  If you become aware of any difficulties or conflicts which have the potential to surface in our gatherings please alert me, and we will discuss these together prior to the charge conference. I am looking forward to sharing with you and your church in this significant experience of connection and celebration. God is moving in wonderful ways in the midst of God’s people. The people of God are moving in response to God’s touch. 

In Christ,

Jon E. Strother

Raleigh District Superintendent 
 
