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        United Methodist Church

      United Methodist Church – Charge Conference

For the period beginning      /     /      and ending      /     /2009
   Report of the Pastor – Raleigh District – 2009
Pastor’s Name_____________________________Church_______________________
Please note:  See page 3 of this reporting form for an addendum for the “Report of the Pastor.”  It will include your congregation’s “Ministry Action Plan” derived from the Healthy Congregations assessment study. See Page 4
of this reporting for, “Local Church Snapshot”, which is to be completed by

the Senior or Lead Pastor. 
The report of the pastor shall include the names of all persons involved in the changes in membership and other items as outlined in The Book of Discipline, 2004 (¶234, ¶340).  
	I.
	BAPTIZED MEMBERS



	1.
	Number of infants baptized in this congregation since last report?
	

	2.
	All others; children, youth, and adults baptized in this congregation since last report?
	

	3.
	Number of persons received as baptized members by transfer since last report?
	

	4.
	Who has been received as a baptized member since last report?

	
	

	5.
	Who has been removed from the Roll of Baptized Members and by what manner since the last report?

	
	

	II.
	PROFESSING MEMBERS



	6.
	Who has been received as a professing member since the last report:

	a.
	On profession of Christian faith?

	
	

	b.
	Restored by reaffirmation?

	
	

	c.
	From other United Methodist Churches?

	
	

	d.
	From other denominations?

	
	


	7.
	Who has been removed from the Roll of Professing Members since the last report:

	a.
	By action of the Charge Conference, withdrawal, or removal for cause?

	
	

	b.
	By transfer to other United Methodist Churches?

	
	

	c.
	By transfer to other denominations?

	
	

	d.
	By death?

	
	

	III.
	MEMBERSHIP SUMMARY



	8. a.
	Total baptized members on roll last report:
	

	b.
	Baptized members added since last report:
	

	c.
	Total baptized members (add lines a and b):
	

	d.
	Deductions

	
	(1)  Received as professing members:
	

	
	(2)  Removed from roll otherwise:
	

	e.
	Total deductions [add lines (1) and (2) above]:
	

	f.
	Total baptized members now on the roll (subtract line e from line c):
	

	9. a.
	Total professing members since last report:
	

	b.
	Additions

	
	(1)  On professions of Christian faith:
	

	
	(2)  Restored by reaffirmation:
	

	
	(3)  From other United Methodist Churches:
	

	
	(4)  From other denominations:
	

	c.
	Total additions [add lines (1) through (4)]:
	

	d.
	Gross total professing members (add lines a and c):
	

	e.
	Deductions

	
	(1)  By action of the Charge Conference, withdrawal, or removal for cause:
	

	
	(2)  By transfer to other United Methodist Churches:
	

	
	(3) By transfer to other denominations:
	

	
	(4)  By death:
	

	f.
	Total deductions [add lines (1) through (4)]:
	

	g.
	Total professing members (subtract line f from line d):
	

	IV.


	MEMBERSHIP AUDIT


	

	8.
	Have the membership rolls been audited (¶234)?
	

	9. a. 
	Who has moved from your community since the last Charge Conference?

	
	

	9. b.
	What has been done to relate them to another church?


	
	


MINISTRY ACTION PLAN

The Ministry Action Plan is a decision by the Church/Administrative Council for improving the health and effectiveness of the congregation.

Development of at least two-to-four MAPs is encouraged to strengthen the ministry of the church and to address common areas of need identified by the assessment instrument.  MAPs should be included in Charge Conference information.

It is important that the Action Plans are realistic both in scope and expectation.  If the goal is set in such a way that it is impossible to reach, the process becomes discouraging and wasteful of time and energy.  If the goal is set in such a way that it is very easy to reach, the process fails to produce its intended goal --- a significant improvement in the health and effectiveness of the congregation.  Some goals may be quantitative (e.g., increase in membership, worship, small groups, financial giving).  Others may relate to improving the quality of existing programs, ministries, mission outreach, facilities, etc.

Ministry Action plan # 1

Area for improvement:









Specific goal(s) of this plan:

The specific elements of the plan for improvement (include time-line and resources needed):

How and when improvement will be measured:

Action Plan #2

Action Plan #3

Action Plan #4

Signature of Church Council Chair





Date:


Signature of Lay Leader:






Date:


Signature of Pastor:







Date:


                         “Local Church Snapshot 2004 – 2008”
For the years 2004 – 2008, the pastor is to provide the following:
name of church(es),  the average worship attendance  for the full calendar year, numbers of youth (grades 6-12) professing faith in Christ
for the given year, and numbers of adults (those beyond high school) professing faith in Christ for the given year. At the close of the report the

pastor is asked to report the same information for the period of January 1, 2009 through September 30, 2009.  
                  January 1, 2004 through December 31, 2008
Church(es)          Year     Avg. Wshp Att      Prof Faith Youth   Prof Faith Adults   

                      January 1, 2009  through  September 30, 2009 

Church(es)                 Avg. Wshp Att      Prof Faith Youth   Prof Faith Adults   

