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Raleigh District / North Carolina Conference / The United Methodist Church


September 28, 2009
TO:
Raleigh District Staff-Parish Relations Committee (SPRC) Chairs

Dear Friends:

Thank you for your ministry on the Staff-Parish Relations Committee and the invaluable work you do throughout the year.  The time is upon us to create and complete the pastoral assessments. We will be using the same tool we used last year.  This evaluation and the supporting documents can be downloaded from our district website: http://raleighdistrictumc.org/forms/. 

If you had a pastoral change in June we still want you to complete an assessment with your new pastor.  Each pastor is required to have an evaluation by the SPRC every year. If you feel there are some areas that cannot yet be adequately evaluated please note that on the form. 

These forms are due back in my office by December 1, 2009.  They will serve as the basis for the interviews I will conduct with each pastor in early January so please try to return them to my office on time.  I would prefer that you send them as an email attachment to Lou Ann Allred at lallred@nccumc.org.  But, if that is not possible, you may mail them to the district office at P.O. Box 10955, Raleigh, NC 27605. 

I know your committee will approach this task with prayer and thoughtful deliberation. We need honest feedback about the many ways your pastor is excelling and any potential opportunities for continued personal growth. 

Each member of the committee is asked to complete the Pastoral Assessment tool separately and then meet as a committee to compile one copy.  That SPRC copy, along with the pastor’s self-assessment, the Development Action Plan, and the Pastor Profile and Charge Profile should be sent to my office by December 1, 2009. 

Should you have any questions please don’t hesitate to contact me. 

Blessings,

Jon E. Strother
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Enclosure:
Assessment Forms (complete set)



Profile Forms
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